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To:  Chair, Ladies and Gentlemen 

STRATEGY TO IMPROVE OUTCOMES FOR MORE 
ABLE AND TALENTED PUPILS 
 
1.0 SUMMARY OF THE REPORT 
 
1.1 Key areas for improvement were identified by Learning Performance Board including 

the attainment of more able and talented pupils. 
 
1.2 A strategy has been developed and implemented. 
 
1.3 This report provides an update on the actions taken to date. 
 
2.0 RECOMMENDATION/S that 
 
2.1 That Scrutiny considers the content of this report. 
 
 
3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Learning Performance Board took place on 2nd November 2015.  Following 

challenge from the Performance Board, the areas for improvement for Learning were 
identified as follows:- 
• Parental engagement; 
• More able and talented pupils; 
• Governance and Governing Bodies; 
• Collaboration; 
• Corporate Support Services. 

 
3.2 The Performance Board reported to Learning and LAESCYP Scrutiny committee on 

25th January 2016 and it was agreed that there would be a reoccurring agenda item 
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in the forward work programme to monitor the delivery of the agreed action points 
detailed in the report. 

 
3.3 The agreed action is to develop a strategy to improve the attainment of more able 

and talented pupils.  In addition, schools should be using the progress measure as a 
tool to focus improvements for individual pupils.  

 
3.4 The term ‘More able and talented’ includes learners who are more able across the 

curriculum as well as those who show talent in one or more specific areas, which 
could include practical, creative and social fields of human activity.  More able and 
talented learners require opportunities for enrichment and extension that go beyond 
those provided for the general cohort of learners.  Some learners will require 
personalised approaches to enable them to develop and progress.  The use of 
performance data to monitor the progress of identified learners and identify learners 
who are more able and talented and those who need individual interventions is of 
particular importance.  

 
4.0 WHERE WE WERE  
 
4.1 At the time of the last Estyn Inspection in November 2012 at all key stages, 

standards for learners were unsatisfactory.  In July 2015 attainment improved across 
all indicators at a faster rate than the Welsh average (WA).  Attainment now 
compares more favourably with Welsh averages across all indicators.  The gap 
between MTCBC and the rest of Wales is narrowing at an accelerated pace. 

 
4.2  Analysis of the pupil performance data shows that there have been improvements 

overall for pupils at the key indicators at each key stage and for those pupils who are 
achieving above expected outcomes i.e. Foundation Phase Outcome 6, key stage 2 
Level 5, key stage 3 Level 6 and above and A-A* at key stage 4. 

 
4.3 However, the percentage of pupils achieving above the expected level is 

predominantly below the national average at each key stage and this is the case in 
most schools.  

 
 See appendix 1 
 
4.2 Schools have a coordinator responsible for ‘More able and talented pupils’ and 

provide appropriate support.  Following analysis of the data the strategy has been 
refocused on improving pedagogy to enable a greater number of pupils to achieve at 
the higher levels. 

 
5.0 WHERE WE ARE NOW  
 
5.1 The local authority has:- 

• Shared the data and the focus on improving attainment with head teachers and 
chairs of governors; 

• Provided pupil data for all headteachers and chairs of governors on performance 
at above the expected levels in their own school and held meetings with 
individual headteachers to review and evaluate the strategies they are 
implementing; 

• Shared key messages with head teachers about effective pedagogy including the 
use of questioning; 



• Brokered and commissioned additional training for teachers across the borough. 
 
6.0 WHERE WE WANT TO BE  
 
6.1 Our ambition is to be ranked within the top 10 local authorities in Wales by 2017.  In 

order to do so schools have to provide appropriate support and targeted activities to 
improve the outcomes of the more able and talented pupils within our schools. 

 
7.0 WHAT WE NEED TO DO NEXT  
 
7.1 In order to achieve the ambitious targets for July 2017 the LA will:- 

• collect, collate and analyse data on performance above the expected level and 
share with schools; 

• monitor progress against targets for improvement for green and yellow schools 
via Challenge Advisers termly visits, where pupil progress and current attainment 
will be reviewed, challenged and reported against; 

• monitor progress against the targets for improvement via termly case conferences 
for schools with an amber level of support and half termly for those with a red 
level of support; 

• monitor and evaluate the additional support from CSC; 
• ensure schools use performance data and progress measures effectively; 
• support the development, through the CSC, of a range of professional learning 

hubs which will be the centres of excellence that schools can access in order to 
improve pedagogy and subject knowledge. 

 
 
 
DOROTHY HAINES 
CHIEF OFFICER LEARNING 

 
COUNCILLOR HARVEY JONES 
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Appendix 1 

Foundation Phase 
 
Pupils achieving outcome level 6 or above 
 
 2013 2014 2015 

Area of learning MTCBC Wales Diff. LA 
Rank MTCBC Wales Diff. LA 

Rank MTCBC Wales Diff. LA 
Rank 

Language, literacy and 
communication skills - English 24.5 29.5 -5.0 18 26.0 32.2 -6.2 19 31.3 34.2 -2.9 17 

Language, literacy and 
communication skills - Welsh 16.1 29.3 -13.2 22 30.0 32.5 -2.5 14 30.3 36.9 -6.6 17 

Mathematical Development 21.9 28.2 -6.3 21 25.8 30.3 -4.5 21 30.8 34.3 -3.5 20 

Personal and social development 33.1 45.9 -12.8 22 36.6 51.5 -14.9 22 43.4 56.0 -12.6 22 

 
The percentage of pupils achieving above the expected level at the foundation phase has improved over the last 3 years. 
 
The percentage of pupils achieving above the expected level at the foundation phase is below the national average in all areas of learning. 
Performance is improving at a faster rate than at a national level in all areas of learning except Language, literacy and communication skills 
in Welsh first language.  The largest difference between the performance of pupils in Merthyr Tydfil CBC and pupils nationally is in personal 
and social development. 
 
When compared to similar schools on the basis of free school meals there are too many schools below the median in all areas of learning 
except in Language, literacy and communication skills in English. 
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Appendix 1 

Key Stage 2 
 
Pupils achieving level 5 or above 
 
 2013 2014 2015 

Subject MTCBC Wales Diff. LA 
Rank MTCBC Wales Diff. LA 

Rank MTCBC Wales Diff. LA 
Rank 

English 29.4 35.7 -6.3 21 32.9 38.0 -5.1 21 32.7 40.8 -8.1 22 

Welsh 24.6 30.4 -5.8 18 40.6 33.9 6.7 4 45.2 38.0 7.2 4 

Mathematics 31.2 35.7 -4.5 21 32.5 38.0 -5.5 20 36.5 41.2 -4.7 19 

Science 29.5 36.1 -6.6 22 32.5 38.4 -5.9 20 33.8 41.1 -7.3 21 

 
The percentage of pupils achieving above the expected level at key stage 2 has improved over the last 3 years. 
 
The percentage of pupils achieving above the expected level at key stage 2 is below the national average in all subjects except Welsh first 
language. Where performance is below the national average the gap widened in 2015.  The largest difference between the performance of 
pupils in Merthyr Tydfil CBC and pupils nationally is in English. 
 
When compared to similar schools on the basis of free school meals there are too many schools below the median in all areas of learning 
except in Welsh first language. 
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Appendix 1 

Key Stage 3 
 
Pupils achieving level 6 or above 
 
 2013 2014 2015 

Subject MTCBC Wales Diff. LA 
Rank MTCBC Wales Diff. LA 

Rank MTCBC Wales Diff. LA 
Rank 

English 32.4 42.5 -10.1 21 39.9 48.5 -8.6 21 44.0 52.6 -8.6 20 

Mathematics 46.1 53.1 -7.0 21 46.5 56.2 -9.7 21 51.1 59.5 -8.4 21 

Science 34.3 48.6 -14.3 22 50.3 54.6 -4.3 17 50.6 58.6 -8.0 20 

 
The percentage of pupils achieving above the expected level at key stage 3 has improved over the last 3 years. 
 
The percentage of pupils achieving above the expected level at key stage 3 is below the national average in all subjects.  Performance is 
improving at a faster rate than at a national level in all subjects except Mathematics.  The largest difference between the performance of 
pupils in Merthyr Tydfil CBC and pupils nationally is in English. 
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Appendix 1 

Key Stage 4 
 
Pupils achieving 5A*-A or equivalent 
 
 2013 2014 2015 

Subject MTCBC Wales Diff. LA 
Rank MTCBC Wales Diff. LA 

Rank MTCBC Wales Diff. LA 
Rank 

5A*-A or equivalent 9.2 16.7 -7.5 21 10.5 17.3 -6.8 21 10.2 16.6 -6.4 21 

 
The percentage of pupils achieving 5A*-A or equivalent declined slightly in 2015 when compared with 2014 performance, performance 
across Wales also declined therefore the difference from the national average declined.  When compared to other local authorities 
performance has been ranked 21st out of 22 for the last 3 years. 
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